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SAIGON 0680 IMMEDIATE 
MARCH 30, 1975 
TO* GENERAL SCOwCROFT 
from* COLONEL granger 


i« understand wsag now scheduled for weonesday, april 1 2D,. 

TASKINGS HAVE GONE to 000, and ARE REFLECTED in FURTHER TASKSNfiS 
TO SAIGON, GENERAL WEYANO PLANNING TO FORWARD; A ORAFT SUMMARY 
REPORT TO YOU PRIOR TO RETURNf THIS COULD PROVI0E A BETTER: BASIS' FOR 
A MEANINGFUL WSAG OR LATER NSC^ 

8, PERSONAL IMPRESSIONS FOLLOW! 

-- SITUATION MR 1 AND II AS- GRIM AS REFLECTED* IN CURRENT 
INTELLIGENCE REPORTS’, ONLY UNITS WITH ANY POSSIBILITY OF EXTRACTION 
ARE MARINE DIVISION AND TWO REGIMENTS OF 220 ARVN, PROBABILITY 
OF! EXTRACTION AND WITHDRAWAL OF ALL TO MR III INTACT IS LOWf HOW*»* 

EVER EFFORTS mOw BEING MADE TO BRING MARINES OUT OF DANANG WILL’ 
PROBABLY BE PARTIALLY SUCCESSFUL, 

— SITUATION In MR III JS HIGH RISK, AND A SUCCESSFUL; DEFENSE! 
may HINGE ON mHEThER OR NOT NVA SHIFT TWO OR. MORE DIVISIONS FROM 

MR II TO NR HI 8EF0RE GVN CAN REORGANIZE, OPERATIONS IN MR III ARE 
BUSINESSLIKE AND MILITARY ARE MOVING TO MAXIMIZE: USE; OF RESOURCES; 
AVAILABLE, COMMAND AND CONTROL ARE GOOD, AND MORALE! IN MILITARY 
LEADERSHIP APPEARS UNSHAKEN, WHILE RETAINING REALISTIC; VIEW 0F ! 

OVERALL' SITUTIQN 

— SITUATION IN MR IV IS . RELATIVELY CALM, BUT 
COULD OETORIATF. IF THERE IS A REQUIREMENT TO SHIFT 
ONE OF THE THREE ARVN DIVISIONS TO MR III, UNITS IN 
MR IV ARE UNOERSTREvGTH AT BATTALION LEVEL, 

— REFUGEE SITUATION IS VERY SERIOUS, AND ADDITIONAL RESOURCES 
HILL 8F REQUIRED, PLANNING AND SOME DIVERSION OF SUPPLIES CONTINUING, 
SITUATION RELATIVELY CALM IN SAIGON, BUT LATER INFLUX OF LARGE NUMBERS 
OF REFUGEES filUL T*X RESOURCES AND DEGRADE GVN MORALE, 

— LOSS OF EQUIPMENT In MR I AND II VERY SUBSTANTIAL? DAO AND 
GVN DEVELOPING DETAILED ACCURATE PICTURE NOW? SHOULD BE AVAILABLE 
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"IINear future, gvn estimate of requirements appears to. is* based 
i 0 t.S E E°®!I ITUT P N of all units lost in northi dao working out scrubbed 

LIST SASED 0^ PR03ABLE FORCE STRUCTURE AFTER CONSOLIDATION, 

EQUIPMENT REQUIREMENTS WlLL ; be: FOR LIGHT’ infantry 
UNITS I £«6« , M«i6 RIFLES* M*68 MACHINE GUNS, MORTARS# TACTICAli 

radios, and for supporting artillery, more sophisticated stems woulo 

NOT BE AS USEFUL, AnO WOULD PROBABLY NOT HAVE HIGH IMPACT IN> ARVN# 

OR ON HANOI OR SAIGON, - 1 

*•’ w YA are NOW FIGHTING A NEAR-CONVENTIONAL' war# using 

combined arms teams of infantry, armor and artillery* gvn strategy; 
tactics and requirements are baseo on this pattern, 9 

— • life in SAISOv APPEARS normal AT PRESENT) INDIVIDUAL* 

VIETNAMESE EXPRESS CONCERN, BUT IMPACT OF ACTIONS IN' NR X AND 

II NOT yet apparent, gvn still clearly in controll of local events! 

-- ISOLATED REPORTS OF VIETNAMESE CITIZENS: REACTING WITH 
HOSTILITY TO INQIVIOUAL: AMERICANS IN RURAL* AREAS. MAY INDICATE A 
MAJOR FUTURE PROBLEM IF THE MILITARY SITUATION DETERIORATE!* IN MR' 

III, NOT CURRENTLY SIGNIFICANT, BUT SHOULD BE! reflected IN FUTURE* 
CONTINGENCY Planning, 

3, SUPPORT AnO COOPERATION FROM EMBASSY AND OAO IS OUTSTANDING, 
WEYANO^ C0NTRI3UTE SIGNIFICANTLY TO VERY USEFUL* REPORT' FROM GENERAL! 

4, <EN QUINN may RETURN PRIOR TO FULL WEYAND GROUP, ON ARRIVAL! 

HERE HE LEARNED PROM XIFEIS FAMILY OF DEATH Op : HIS BRGTHERwINbLAW 
ON MARCH 20, 
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